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Managing Organizational Change
In your opinion, what does Red Carpet need to change? 
I believe that a change in Red Carpet needs to begin with the organization’s strategic management systems. The change affects the organization in every aspect but majorly impacts the people. Therefore, the case of Red Carpet may seem like profitability and operations, but it is mostly based on human resource management. If the problems continue, the organization will start losing people, and Red Carpet may not recover from this because of recruitment costs as well as the time in the new group of employees settling. 
Should the change be transformational, developmental, or transitional, and why?
I believe that this change should transformation change because it targets the organization’s strategy. According to Rothwell et al. (2016), transformational change is specifically aimed at achieving strategic organizational changes. Organizations that are fit to withstand the effects of changes are adaptable and prepared to transform and change to the most working strategy. I believe that transformational change would be suitable for Red Carpet because it aims to change its operations. 
What employees or employee groups should be included in the change process, and why? 
Transformation change requires working closely with the key stakeholders, especially employees who are going to be impacted by the changes. In this case, Red Carpet needs to identify employees who have been actively involved in the change process, including those who work in the boutique and restaurant because they are the main affected areas. Since the change will involve moving away from their normal way of operations, involving them will help reduce change resistance, which further minimizes the challenges that Red Carpet is already experiencing. 
What do you recommend Red Carpet do to begin the change process?
Beginning the change process requires understanding the steps required in the change process. After identifying what needs to be changed, Red Carpet needs to define the changes and ensure that they are aligned to its goals. This will involve explaining to the stakeholders, especially the employees, what in the company needs to be changed as well as why the change is necessary. Another step is to develop a communication strategy to ensure that the change process is achieved smoothly as well as feedback obtained and properly managed. Red Carpet will also need to undertake effective training, especially in the areas that will change their operations like restaurants and boutiques. Lastly, the company will need to create and implement a support structure to help employees cope with the changes emotionally and physically to help them adjust to the change.
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